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Partnership and Stakeholder Engagement

Glasgow
Kelvin
College

Education & Skills

Partnerships

Partnership Purpose Nature Opportunity
College Local To support employers to UKRI funded 6 college To develop colleges as centres of
Innovation Centres become more innovative partnership delivering innovation excellence and secure
innovation support future years funding. To develop
| new ways to support employers
Regional Innovation To implement the . . .
Strategy Group City Regional Scl)t%I;fgi(r)];acl)fpf;;nershlp City regional colleges have defined
' . nd val rol innovation
Innovation Strategy development agencies. GKC and value added role as innovatio
providers
represents the college sector
Universities To enhance college education Formal agreement and ongoing  Example: UWS — articulation
experience and provide discussions agreement: New innovation
opportunities for students opportunities:
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Education & Skills

Partnerships:
Employers

Partnership Purpose Nature Opportunity

Employers Provision of student placements  Informal Strengthen and grow the pumber of
and student development relationships across employer partnerships to improve
opportunities various departments student opportunities

Below are some examples of the
college’s employer partners.

- Babcock - Glasgow Airport
- NHS GG&C - Scottish Water

- Diagio - Petrofac

- City Building - BBC

- McTaggart Construction - Mott MacDonald
- Scottish Canals - Howdens
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Colleges
Partnership West

CP Catapult

CITB

North East and East
Dunbartonshire
Schools Partnership

Partnership and Stakeholder Engagement

Education & Skills

Partnerships

Purpose

To increase collaboration
between member colleges
and key public / private bodies

To develop new vocational
routes to aviation sector
employment opportunities

To deliver high quality
vocational training to CITB
apprentices

Ensure a strategic and
focused approach is taken
to meeting those priority
school needs

Nature

6 meetings per year of
City Regional Colleges

Regular communications and
planning towards specific
aviation opportunities

Formal agreement and contract

Regular meetings
throughout the year

Opportunity

Through partnership, strengthen outcomes with
focus on operational efficiency and sustainability;
improved socioeconomic outcomes; and
environmental sustainability

To build on schools event in 2024
and launch new learning pathways
for young people into sector

Expand CITB numbers and grow
college apprenticeship programme

To link partnership into other partnerships
such as CP Catapult and develop new,
vocational learning journeys from school to
employment
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Stakeholders

Partnership Purpose Nature Opportunity
Skills Development Grow College delivery of SDS funding of college To grow portfolio of MA, increase
Scotland Modern Apprenticeships apprenticeship income and strengthen employer
programme relationships
Glasgow City Funding of Glasgow Overcoming socio- To address barriers to economic
Councll Communities Fund economic barriers by providing  participation and to identify new
a range of services across funding and development opportunities

north east Glasgow

Clyde Gateway To identify and Attendance at Gateway Develop a pipeline of employers in

deliver strategically partnership meetings Gateway area to CLIC project
aligned projects



Glasgow
Kelvin
College

Partnership

Colleges Scotland

Scottish Funding
Councll

Glasgow City
Region

Purpose

To ensure College has

influence in CS campaigns
and policy development

To ensure that the College has
sufficient funding to deliver its
strategic objectives and to

influence ongoing fund
policy

To work with partners,
integrating the College

various strands of the City

Region Strategy

Partnership and Stakeholder Engagement

Operating &
Governance
Partnerships &
Stakeholders

Nature

Mix of formal meetings,
communications and
working groups

Mix of formal meetings,
communications and working
groups

ing

Multi faceted partnership
with various engagement
frameworks.

into the

Opportunity

To work with CS to promote
positive sector message in light of
continuing cuts

To present new, sustainable
opportunities for the college that
demonstrate alignment to SFC and
Scottish Govt strategic objectives

Many opportunities. One specific
opportunity from 23/24 is to grow
College innovation contribution to
regional competitiveness
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Elected members

Media

Springburn
Residents
Association

Student Association
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Other Partnerships &

Stakeholders

Purpose

Raise awareness of college
activities and secure political
support for college

Promote positive stories
about the college across
media channels

To discuss and resolve issues
of mutual interest in the
college environs

To ensure best possible
college experience for
students

Nature

College visits,
participation in working
groups, targeted
communications

Editorial in printed and on line
press and positive social
media coverage across all
appropriate channels

Meetings on ‘as
required’ basis

Day to day working
together and regular
formal meetings

Opportunity

To grow college network of elected
representatives through different
forms of engagement

Continue to develop new positive
stories that encourage students to
study at Glasgow Kelvin and
employers and partners to increase
their engagement

Maintain regular communications
with group and address issues of
concern as positively as possible

New initiatives to improve
experience for students at college
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